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New Mexico General Education Curriculum Course Certification Form 

A. Institution and Course Information
Name of Institution 

Department 

New Mexico State University 
Agricultural and Extension Education 

Course Number, Title, Credits AXED 201G, Effective Leadership and Communication in 
Agricultural Organizations, 4cr 

Co-requisite Course Number and Title, if any 

Is this application for your system (ENMU, Yes 

NMSU, & UNM)? 

Name and Title of Contact Person 

Email and Phone Number of Contact Person 

Was this course previously part of the general education curriculum? 
� Yes D No 

This course will fulfill general education requirements for (check all that apply): 
� AA/ AS/BA/BS D AAS 

B. Content Area and Essential Skills
To which content area should this course be added? Indicate "Other" if the course is not associated with one of the six

NM General Education content areas. 

� Communications D Mathematics D Science D Social & Behavioral Sciences 

D Humanities D Creative & Fine Arts D Other 

Which essential skills will be addressed? 
� Communication � Critical Thinking � Information & Digital Literacy 

D Quantitative Reasoning D Personal & Social Responsibility 

C. Learning Outcomes
This course follows the CCNS SLOs for 
I AXED 2120 

List all learning outcomes that are shared between course sections at your institution. 

Common Course Student Learning Outcomes (find Common Course SLOs at: 

http://www.hed.state.nm.us/programs/reguest-a-change-to-the-nmccns.aspx) 

1. Understanding Leadership



a. Definitions of Leadership

b. Agricultural Education, FFA , Leadership

c. Leadership Categories

d. Democratic, Authorization, and Situational Leadership

e. Personality and Leadership Relations

f. Developing Leaders

g. Personal Leadership Development

h. Ability, Experience, and the Opportunity to Lead

i. Leadership in the Workplace

j. Human Relations, Technical, and Conceptual Skills

2. Communication Skills

a. Communication and Leadership

b. The Purpose of Communication

c. Forms of Communication

d. Communication Barriers and Styles

e. Verbal and Nonverbal Communication

f. Feedback

g. Self Communication and Interpersonal Communication

3. Leading Individuals and Groups

a. Group Dynamics and Team Building

b. Democratic Group Leadership

c. Importance of Groups

d. Types of Groups

e. Organizing Groups

f. Group Dynamics, Development, and Discussion

4. Conducting Successful Meetings

a. Skills Developed by Bring an Officer

b. Basic Meeting Functions

c. Characteristics of a Good Meetings

d. Planning and Preparing for Meetings

e. The Meeting Room

f. Committees

Institution-specific Student Learning Outcomes 

List institution-specific Student Learning Outcomes 

D. Narrative

Explain what students are going to do to develop the critical skills (selected above) and how you will assess their 

learning? 

Communication. Genre and Medium Awareness, Application and Versatility; Strategies for Understanding and 

Evaluating Messages; and Evaluation and Production of Arguments. 

Students in AXED 201 G identify and communicate in oral, written, non-verbal, and electronic genres and 

mediums. Assignments develop intrapersonal (e.g., the reflective Student Leadership Challenge Workbook), 

interpersonal (e.g., practicing non-verbal communication), small group (e.g., Broken Squares Exercise), and 



public (e.g., introducing a speaker, prepared persuasive speech, prepared informative speech, debate, and 

conducting a meeting using parliamentary procedure) communication skills. Writing skills are emphasized 

by the workbook assignment and composing speech outlines. Two speeches require high quality visual aids 

and use the Internet and NMSU Library to find credible references. Strategies appropriate for rhetorical 

situations taught are: 1) using demographics, psychological characteristics, and expectations to analyze the 

audience and 2) analyzing the purpose of the gathering, conventional customs of the host organization, 

facilities and audio/visual capabilities, time allotment, and events preceding or following the presentation to 

develop a successful speech. Strategies for understanding and evaluating messages include reading 

references and evaluating videotaped speeches for main points and key arguments. For the speech and debate 

activity, students make key arguments and, in the debate, counterarguments and rebuttals. Because the 

persuasive speech is over a local, state, national, or international issue, students learn to research their issue 

from a specific stakeholder lens and apply cultural, political, and economic theoretical lenses. Films like 

Invictus help students understand and evaluate messages in terms of the rhetorical situation. Finally, the class 

emphasizes evaluation and production of arguments by teaching multiple speech designs and how they 

address different arguments; building persuasive messages with evidence, proofs, and arguments; and 

avoiding common fallacies in persuasive messages (e.g., slippery slope fallacy). For the persuasive and 

informative speeches, three and five credible references, respectively, are cited in APA format in students' 

bibliography, and used and cited appropriately in their speeches. An emphasis on using peer-reviewed 

references is made by the instructor. 

Critical Thinking. Problem Setting; Evidence Acquisition; Evidence Evaluation; and Reasoning/Conclusion 

The students in AXED 201 G are required to think critically throughout the semester. In our small group labs, students 

learn the problem-solving process and how to work effectively in problem-solving groups starting with delineating a 

problem or question. Persuasive and informative speech, debate, and parliamentary procedure practicum preparation 

also start with delineating problems or questions. For all three speeches, the debate, parliamentary procedure 

practicum, and the Student Leadership Challenge Workbook, students must identify and gather evidence necessary to 

address the problem. To assist the students with researching their problems, the class covers using all forms of print 

materials ( e.g., periodicals, dictionaries, thesauruses, sources of quotations, scientific journals, and Extension 

publications), Internet and other computerized searches, interview material, and personal experiences and observations. 

An emphasis on using peer-reviewed references is made by the instructor. Students must also think critically when they 

evaluate their evidence for credibility, probable truth, and relevance to a situation. To practice evidence evaluation, we 

watch a number of leadership/communication case studies depicted in film and noteworthy historical speeches. For 

example, we evaluate the oral communications of President Nelson Mandela in lnvictus, General George Patton in 

Patton, General Douglas MacArthur's farewell speech to Congress, the "I Have a Dream Speech by Dr. Martin Luther 

King, Jr., and Malcom X posturing with the Harlem police in Malcom X for credibility and relevance to a situation. 

Students also watch eight videotaped examples of the three required speeches and evaluate them using the rubrics with 

which they will be evaluated. Highlighted in our discussion of these examples are the evidences used and cited by the 

presenters to support their main points and students' conclusions, solutions, and outcomes that reflect an informed, 

well-reasoned evaluation. The debate, parliamentary procedure and workbook assignments also call for informed and 

well-reasoned conclusions. 

Quantitative Reasoning. Communication/Representation of Quantitative Information; Analysis of Quantitative 

Arguments; and Application of Quantitative Models 

In this box, provide a narrative that explains how the proposed course addresses the outcomes of the third essential 

skill. 200 - 300 words. 



Personal & Social Responsibility. lntercultural reasoning and intercultural competence; Sustainability and the 

natural and human worlds; Ethical reasoning; Collaboration skills, teamwork and value systems; and Civic discourse, 

civic knowledge and engagement- local and global 

In this box, provide a narrative that explains how the proposed course addresses the outcomes of the third essential 

skill. 200 - 300 words. 

Information & Digital Literacy. Authority and Value of Information; Digital Literacy; Information Structure; and 

Research as Inquiry 

In AXED 201G, ethical behavior when selecting, using, and creating information is emphasized. Students are required 

to research their persuasive and informative speech topics providing a bibliography of at least three or five references 

for each speech, respectively. References must be used and appropriately cited in the speeches. Avoidance of 

academic misconduct and particularly plagiarism is highlighted in the course. The class covers using all forms of print 

materials, Internet and other computerized searches, interview material, and personal experiences and observations. 

Authority and value of information is taught in the context of selecting compelling, factual information for an argument 

or proof that doesn't slander those who oppose the student's position. Students are challenged to avoid common 

fallacies in persuasive messages that are commonplace in today's public discourse: defective or misused evidence 

(includes fake news), confusing fact with opinion, the red herring fallacy, the slippery slope fallacy, overusing pathos, 

assuming that association equals causality, hasty generalizations, non sequitur, straw-man fallacy, and ad populum. For 

improving digital literacy, most students create and communicate their visual aids in a digital environment, and the 

course uses Canvas. The persuasive and informative speeches address information structures by requiring use of the 

Internet and NMSU Library to find credible references. The rubrics used to evaluate these speeches encourage students 

to select, use, produce, and share information employing the appropriate speech formats taught in the course. Speeches 

in AXED 201G follow a standard format of introduction, body, and conclusion sections and main points that are 

introduced, expanded upon, and summarized during the speech. Finally, student research for the persuasive and 

informative speeches starts with students defining a problem or posing a question and through research generating 

reasonable solutions. Another assignment where inquiry is emphasized is the reflective student Leadership Challenge 

Workbook assignment. 

E. Supporting Documents

IZI Sample Course Rubric Attached (recommended) IZI Sample Assessment Attached (required) 

F. Assessment Plan {Must be on file with HED by August 1, 2019)

Link to Institution's General Education Assessment Plan Click here to enter text. 

This course meets institutional standards for general education. 

Signature of Chief Academic Officer Date 
















